Library Board of Trustees Regular Meeting
May 20, 2014

MINUTES
Anyone requiring these minutes in an alternate format, such as large type, Braille or an audiotape,
please contact the Library at (360) 305-3600.
Location
Attendance

Call To Order
Open Public
Comment
Executive
Director’s
Report

Central Services, 5205 Northwest Drive (Note: “Library” refers to the Whatcom County
Library System-WCLS.)
Trustees: Deb Lambert, Chair; Marvin Waschke, Vice Chair; Fred Haslam; Lis Marshall;
and June Hahn
Staff: Christine Perkins, Executive Director; Regan Robinson, Public Services Manager;
Kyle Teeter, Administrative Services Manager; Lisa Gresham, Collection Support Manager;
Geoff Fitzpatrick, IT Services Manager; Christina Read, Human Resources Manager; Lizz
Roberts, Community Relations Coordinator; Dana Klootwyk, Administrative Associate
Also Attending: Faye Hill, BPL Trustee
Deb called the meeting to order at 9:00 a.m. Quorum was determined. There were no
changes to the agenda.
There was no public comment.

Christine reported on April highlights, including the 2014 WLA Conference in Wenatchee;
the progress of the new Ferndale Library construction and the reconvening of the Point
Roberts Library design committee; the success of WCLF’s Branch Out, which netted over
$14,000; the potential savings of future E-rate options; and the favorable outcome of
Lynden’s StoryWalk. By consensus, the Board agreed to send a letter of thanks to Tina
Bixby for her leadership on the StoryWalk project.
Community
Lizz directed attention to the gallery of updated building photos, as well as the library
Relations
events promotional posters, many of which are adapted for digital signage. Upcoming
Report
projects include advertising for the 6-month trial of the Bookmobile stop at Birch Bay
Square, the library card campaign, and events related to the 2015 Whatcom READS!
selection, The Boys in the Boat: Nine Americans and Their Epic Quest for Gold at the 1936
Berlin Olympics by Daniel James Brown.
Consent Agenda The Board reviewed the Consent Agenda, which included minutes for the April 14, 2014
Special Meeting: Executive Director’s Annual Performance Evaluation, the April 15, 2014
Regular Meeting Minutes, and the following expenditures:
General Fund:
-April 2014 Payroll: Nos. 54711601-54711625, (Voucher Nos. 180001-180135) Totaling
$304,828.05
-Claims 2014-06: Nos. 938677-938748 Totaling $173,645.27
-Claims 2014-08: Nos. 941145-941195 Totaling $86,703.58
-Claims 2014-09: Nos. 941922-941923 Totaling $58,677.16
-Claims 2014-10: Nos. 941924-941925 Totaling $16,678.15
-Claims 2014-11: Nos. 942285-942313 Totaling $63,596.17
-Claims 2014-12: Nos. 942716-942732 Totaling $19,312.88

Financial
Report:
A. 2013 YearTo-Date Budget
Report
Financial
Report:
B. Resolutions

Capital Fund:
-Claims 2014-06: Nos. 941196-941198 Totaling $40,984.75
-Claims 2014-07: Nos. 941926-941929 Totaling $64,384.22
-Claims 2014-08: Nos. 942314-942316 Totaling $2,698.65
Fred moved to approve the consent agenda items as presented. Seconded; approved.
Kyle noted that the end of April marks completion of the first third of the year. Major
property tax collections due at the end of April have kept revenues consistent with
expectations. Expenditures are similarly in line with expectations. We have made 2014’s
first quarterly payment to BPL. Salary and benefits expenditures have been low, but as
open higher-level positions are filled, these expenditures will transition to the expected
pace.
Kyle presented the following Resolutions:
Resolution # 05/20/14-05 Amending the 2014 General Fund and Capital Fund Budgets
This resolution adjusts beginning fund balances to reflect the actual balances as of
1/1/14, adjusts the transfer from the General Fund to the Capital Fund based on actual
2013 DNR and FBL related revenues, and adjusts revenues to reflect COBRA payments
received by the District in 2014. It adjusts 2014 General Fund budgeted operating
expenditures $61,752 to reflect funds unspent in 2013 needed to fund collection
materials purchases for the opening-day collection at the South Whatcom Library
($53,550), and minor equipment purchases that were not spent in 2013 as the projects
were not completed prior to year-end, and are still required ($5,645), as well as adjusting
benefits and insurance costs for reimbursed COBRA expenses. It also adjusts 2013 Capital
Fund budgeted revenues $22,217 to reflect grant revenues related to the lighting retrofit
done at WCLS Administrative and Support Services building originally budgeted for 2013,
but not received until 2014. The fiscal impact is a budgeted net increase of $145,180 in
the ending fund balance in the General Fund, and a budgeted net increase of $34,794 in
the ending fund balance in the Capital Fund.
Fred moved approval of Resolution #05/20/14-05, amending the 2014 General Fund
and Capital Fund budgets as stated. Seconded; approved.
Resolution # 05/20/14-06 Authorizing an Interfund Transfer
The Board of Trustees budgeted for the transfer of $247,850 from the General Fund to the Capital
Fund during the 2014 fiscal year. The funds are currently available in the General Fund to
complete this transfer.

Memorandum
of
Understanding
Between
Whatcom
County Library
System and
AFSCME Local
1581 Regarding

June moved approval of Resolution # 05/20/14-06 authorizing an interfund transfer
from the General Fund to the Capital Fund as budgeted. Seconded; approved.
The Library and the Union agreed during 2013 negotiations to discuss options for
employees who retire or resign in good standing to donate a portion of their accrued sick
leave balance to a Leave Share Pool. Currently, all sick leave balances are forfeited at
termination. A union-management committee was formed to discuss this issue and make
a recommendation. This MOU outlines the recommendations of the union-management
committee. Hours will be available for use within the provisions of the current Union
Leave Sharing Program. Over one quarter of WCLS staff will be at retirement age within
the next five years; donating to the banked leave share pool allows employees to leave a
legacy. The MOU would allow a limited donation of 10% of a departing employee’s
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accrued sick leave hours to the pool.
The Board of Trustees asked the management team to report in three months with an
overview of options for short- and long-term disability insurance, as well as information
on how comparable Washington library systems address this issue.
Marvin moved approval of the Memorandum of Understanding with AFSCME Local
1581 regarding the creation of a Banked Leave Share Pool. Seconded; approved.
Lisa introduced Mary Kinser, Technical Services Supervisor, who presented her staff and
guided the Trustees through WCLS Technical Services, the workspace of which has
recently been reconfigured in anticipation of an ILS Administrator and a Collection
Development Librarian. Explaining the many steps in the life cycle of a library book
between box and shelf, Mary gave a brief overview of the processes involved in
acquisitions, cataloging, processing, mending, and collection maintenance. Withdrawn
books are offered to Friends groups for resale, are sold (proceeds benefit the
Foundation), or are recycled.
Travel Policy 12.53: The revision to the Travel Policy eliminates the need for the
Executive Director to pre-approve travel requests, unless the applicant is a direct report.
Fred moved approval of Travel Policy 12.53 as presented. Seconded; approved.
Policy on Confidentiality of Patron Records 5.01: Over the last several years, WCLS has
been offering services which allow patrons to manage their own accounts.
Confidentiality is often in the hands of patrons themselves, who may, for convenience,
share account information with family and/or friends. Staff propose a revised policy to
reflect these changes.

Committee
Reports

As this policy revision is less restrictive than the previous iteration, the Trustees directed
that it be submitted for legal review in advance of their approval.
Foundation: Marvin reported that Branch Out was a successful fundraiser. Projects
moving forward include the September Panel Discussion “Is Privacy Passé?”, developing a
more formal charter and longer-term plan, and working with the Whatcom Community
Foundation. The Board of Trustees expressed interest in working more closely with the
WCLF.
BPL: Faye reported that the April meeting took place at the Barkley branch, a
neighborhood which is experiencing exciting growth. Today, Bellingham Mayor Linville
plans to attend the BPL Board of Trustees meeting, in advance of their submission of
capital requests to the City.
Finance Committee: Kyle reported on the status of the major capital projects budgeted
for 2014, including furnishing South Whatcom Library, and the purchase of a new vehicle.
$302,650 has been earmarked for Furniture, Fixtures, & Equipment at the new Ferndale
Library. Fred noted that as the statistics have been submitted to the State Library, now
would be a good time to compile a ten-year trend summary and comparison with
comparable library systems. Christine and Kyle will prepare this, as well as continue with
community analysis and preparing related guiding documents for the future.
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Regan’s report highlighted the recent opening of the Nooksack Valley Heritage Center at
the Everson library; the SPARK- Summer Reading Challenge, complete with online
component and the ability to earn badges; and Ann McAllen’s work with promoting the
Microsoft IT Academy to county businesses. In reviewing April’s performance measures,
Regan noted that new borrowers are up almost 9% over last year, which may be partly
attributable to online registrations and Pop-up libraries. There were almost 4000 Wi-Fi
uses in April! She also noted that website visits are down because patrons tend to
navigate directly to the online catalog. A new Integrated Library System may alleviate
this in the future.
Geoff reported that his staff have benefitted from intensive training on desktop
deployment and advanced routing. Bandwidth use is skyrocketing, with video demanding
the bulk of use. As he researches the Federal E-rate landscape, Geoff will be seeking to
qualify for discounts and using the savings to procure greater bandwidth.
As the Whatcom County Primary Election will be held on August 5, Christine asked
Trustees to join her in meeting with elected officials and candidates to update them on
library issues. She will share meeting date information with trustees.
At 11:37, a.m. Deb moved the meeting to executive session per RCW 42.30.110(1)(g) for a
discussion of the Executive Director’s Goals for 2014-2015. No final action was taken
during executive session.
The meeting reconvened to open session at 12:20 p.m. The Trustees agreed that the
Executive Director will revise her goals for 2014-2015 and present them in Executive
Session at the June 17, 2014 meeting.
The next meeting will be held on June 17, 2014 at the South Whatcom Library.
Lizz photographed the Trustees.
Deb adjourned the meeting at 12:30 p.m.

Signed by Marvin Waschke
Marvin Waschke, Secretary

June 17, 2014
Date
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